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Lenny Knittel
Text Box
PASD Infill Project
Site Logistics
SL01

Lenny Knittel
Text Box
SITE LOGISTICS PLAN & RULES/GUIDELINE REQUIREMENTS FOR THE HIGH SCHOOL SPACE & SECURITY ADDITIONS

PROJECT START DATES:
• SPACE PROJECT: POSSIBLE START IN JANUARY 2018, WITH SUBSTANTIAL COMPLETION BY AUGUST 15, 2018.
• SECURITY ADDITION: START DATE IS JUNE 11, 2018, WITH SUBSTANTIAL COMPLETION BY OCTOBER 31, 2018.

WORK TIMES:
• ALL SITE LOADING & UNLOADING OF EQUIPMENT/TOOLS, MATERIALS AND SUPPLIES MUST BE SCHEDULED BEFORE OR AFTER SCHOOL HOURS. DISMISSAL IS 3:00 PM, MONDAY THRU FRIDAY. THE BUILDING WILL BE OPEN DAILY FROM 6:00 AM AS SCHOOL STARTS AT 7:30 AM DAILY. CONTRACTORS CAN OFFLOAD MATERIALS WITHIN THIS TIMEFRAME BUT, ALL MUST BE COMPLETE BY 7:00 AM DAILY. 
• THERE IS A BOROUGH ORDINANCE THAT DOES NOT ALLOW ANY NOISE BEFORE 7:00 AM DAILY. ANY LOADING & UNLOADING AND CRANE ACTIVITY CAN BE SCHEDULED FOR AFTERHOURS AND/OR ON SATURDAY OR NO SCHOOL DAYS. DAILY AFTER HOURS TIMES ARE FROM 3:00 PM UNTIL 11:00 PM MONDAY THRU FRIDAY.
• WORKMEN ACCESS WITHIN THE “LIMITS OF CONSTRUCTION” ARE ALLOWED DURING THE WORK DAY.
• WEEKEND WORK WILL BE PERMISSIBLE AS ALLOWED BY PHOENIXVILLE BOROUGH. ALL WEEKEND WORK MUST BE COORDINATED AND SCHEDULED AT LEAST 48 HOURS PRIOR THRU THE DISTRICT’S REPRESENTATIVE.
• NO NOISE WILL BE ALLOWED BEFORE 7:00 AM OR AFTER 8:00 PM, MONDAY THRU SUNDAY. 
• ALL AFTER WORK HOURS DURING THE WEEK MUST BE COORDINATED THRU THE DISTRICT’S REP. AND MEET ALL LOCAL BOROUGH REQUIREMENTS.
• THE DISTRICT PERFORMS THEIR STATE TESTING REQUIREMENTS FOR ALL STUDENTS DURING OUR CONSTRUCTION TIMEFRAME. THE TESTS ARE; KEYSTONE, PSSA, SAT & ADV. PLACEMENT TESTS. ALL CONTRACTORS WILL BE REQUIRED TO PROVIDE THE SCHOOL “20 QUIET” TEST DAYS FROM START OF CONSTRUCTION TO COMPLETION WHERE, THERE WILL BE NO WORK ALLOWED. 
• ALL OVERTIME, WEEKEND/S AND/OR SHIFT WORK WILL BE THE CONTRACTOR’S RESPONSIBILITY & EXPENSE IN ORDER TO MAINTAIN AND MEET THE SUBSTANTIAL COMPLETION SCHEDULES FOR BOTH PROJECTS.  

ACCESS TO THE HIGH SCHOOL COURTYARD & MAIN ENTRANCE WORK:
• ALL WORK PERSONAL WILL ENTER THE BUILDING FROM THE CITY AVENUE SIDE OF THE BUILDING ONLY. THERE WILL BE NO OTHER MEANS OF ENTERING/EXITING THE SITE WHEN THE SCHOOL IS IN SESSION.
• EMERGENCY EXITS WILL BE MAINTAINED AT ALL TIMES FOR SAFETY.
• IF CRANE LIFTS ARE NECESSARY, CONTRACTOR/S WILL FOLLOW ALL “HOISTING & LIFTING REQUIREMENTS” ENFORCED BY OSHA. THERE WILL BE NO LIFTS WHEN SCHOOL IS IN OPERATION. ALL LIFTING WILL BE SCHEDULED & COORDINATED BY THAT CONTRACTOR. THE ‘CRANE STAGING AREA’ IS DEFINED ON THE SITE LOGISTICS PLAN. 
• TEMPORARY ROOF PROTECTION OVER THE ‘LIFTING PATH’ WILL BE REQUIRED.
• ALL FINISH FLOORS FROM THE SITE ENTRANCE (CITY LINE AVE. SIDE) THROUGH THE CORRIDOR/S LEADING TO THE COURTYARDS WILL HAVE RAM BOARD INSTALLED, COVERED BY ½” MASONITE BOARD AND, COMPLETE TAPED EDGES ON ALL EXPOSED SIDES. THIS SAME REQUIREMENT WILL HOLD TRUE FOR THE WORK AT THE FRONT ENTRANCE. PRIME GC CONTRACTOR WILL BE RESPONSIBLE TO MAINTAIN ALL FLOOR PROTECTION. THIS MAINTENANCE WILL BE AT THE GC PRIME’S COST.
• ALL FLOORS WITHIN THE CONSTRUCTION ZONES, EITHER TEMPORARILY COVERED OR NOT WILL BE MOPPED CLEAN DAILY TO MINIMIZE DUST AND CONTROL DIRT.
• DISTRICT’S JANITORIAL STAFF WILL NOT PARTICIPATE IN ANY CONSTRUCTION HOUSEKEEPING.
• THE PRIME GC CONTRACTOR WILL BE RESPONSIBLE TO BUILD ALL TEMPORARY INTERIOR DRYWALL PARTITIONS. THEY WILL BE BUILT FROM FLOOR TO STRUCTURE AND/OR CEILING (IF REMAINING), FULLY INSULATED/SEALED ALL SIDES, PAINTED (SIDES EXPOSED TO PUBLIC) AND MAINTAINED DURING THE CONSTRUCTION PHASES. NEW WOOD DOOR/S, FRAME/S & HARDWARE WILL BE INSTALLED AT NOTED LOCATIONS AS THEY WILL BE REQUIRED TO PROTECT TEMPORARY ENTRANCES TO WORK AREAS AND PROTECTION OF EXISTING PUBLIC HALLWAYS & CORRIDORS. 
• NO PLYWOOD DOORS WILL BE ALLOWED.

Lenny Knittel
Text Box
ACCESS TO THE HIGH SCHOOL COURTYARD & MAIN ENTRANCE WORK (cont.):
• ALL CONSTRUCTION DEBRIS WILL BE REMOVED DAILY FROM THE EXTERIOR COURTYARD & INTERIOR WORK AREAS USING COVERED BUGGIES OUT TO THE DUMPSTER LOCATIONS. ALL JOBSITE DUMPSTERS WILL BE COVERED WHEN NOT IN USE AND, LOCATED WITHIN FENCED-IN/LOCKED AREAS.
• TEMPORARY WOOD PROTECTION WILL BE INSTALLED AND MAINTAINED AT ALL EXTERIOR WINDOW & DOOR OPENINGS THAT REMAIN WITHIN THE COURTYARDS AND MAIN ENTRANCES. ANY EXTERIOR INTAKE AND/OR EXHAUST GRILLES WILL BE PROTECTED WITH CHEESE CLOTH/FILTERS DURING THE CONSTRUCTION PHASE AND REPLACED AS NEEDED THROUGHOUT THE CONSTRUCTION PHASES.
• ALL OPENINGS (DEMOED OR EXISTING) EXPOSED TO THE ELEMENTS WILL BE CLOSED, SEALED OFF AND PROTECTED AT ALL TIMES. 
• DUST PRODUCTION MUST BE MINIMIZED AND CONTAINED WITHIN ALL TEMPORARILY ENCLOSED STRUCTURES AND, MECHANICALLY VENTED TO THE EXTERIOR. THE PRIME GC CONTRACTOR WILL BE RESPONSIBLE FOR CONSTRUCTING THESE ENCLOSED AREAS AND MAINTAINING DUCT CONTROL THROUGHOUT THE PROJECT.  
• THE DISTRICT WILL RELOCATE ALL PLAYGROUND EQUIPMENT AND, THE 2 PHOENIX WOOD STATUES WITHIN EITHER COURTYARD. THE PRIME GC CONTRACTOR WILL BE RESPONSIBLE FOR THE REMOVALS OF EACH STUMP AND ROOTS LEFTOVER FROM THE STATUES. ALL OTHER BURIED STUMPS AND/OR ROOTS, ETC. WITHIN THE CONSTRUCTION LIMITS WILL BE REMOVED & DISCARDED BY THE PRIME GC CONTRACTOR.
• GC PRIME CONTRACTOR WILL MAKE THE NECESSARY PROVISIONS TO PROTECT THE EXTERIOR DOOR ENTRANCES, CANOPY/SOFFITS/COLUMNS DURING CONSTRUCTION ACTIVITY.

CONTRACTOR PARKING DURING SCHOOL HOURS:
• CONTRACTOR PARKING IS IDENTIFIED ON THE SITE LOGISTICS PLAN. 
• THERE WILL BE NO PARKING IN THE HIGH SCHOOL OR DISTRICT ADMINISTRATION LOTS DURING SCHOOL HOURS. 
• ANY STREET PARKING WITHIN THE NEIGHBORING STREETS ARE AT THAT INDIVIDUAL’S RISK.
• PARKING WILL BE AVAILABLE AT THE WASHINGTON STADIUM PARKING LOT WITH ENTRANCE ON GAY STREET.
• CONTRACTORS WORKING AFTER SCHOOL HOURS ARE ALLOWED TO USE THE SCHOOL PARKING LOTS ON CITY LINE AVE.
• NO PARKING AND/OR STORAGE ON LANDSCAPED AREAS.

DETENTION BASIN WORK: 
• THIS PORTION OF WORK WILL OCCUR IN SUMMER 2018 BETWEEN 6/11/18 AND BE SUBSTANTIALLY COMPLETED NO LATER THAN 8/15/18.

ALTERNATE STUDENT ENTRANCE DURING CONSTRUCTION:
• ALL SCHOOL STUDENT & RELATED PERSONNEL WILL USE THE REAR BUILDING ENTRANCE/S AS NOTED ON THE DOCUMENTS DURING THE SCHOOL YEAR.

TRAILERS, STORAGE CONTAINERS & LAYDOWN AREAS:
• ANY CONTRACTOR TRAILERS & STORAGE CONTAINERS THAT MAY BE NECESSARY WILL BE DISCUSSED WITH AND COORDINATED THROUGH THE DISTRICT’S REP. PRIOR TO INSTALLATION. LIMITED LAYDOWN SPACE IS AVAILABLE DURING THE SCHOOL YEAR.
• CONTRACTOR LAYDOWN AREA/S ARE IDENTIFIED ON THE SITE LOGISTICS PLAN. ALL LAYDOWN AREAS ARE TO BE SECURED WITH TEMPORARY FENCING/MESH ANCHORED INTO THE GROUND FOR STABILITY AND SAFETY. TEMPORARY SIGNAGE WILL BE POSTED.
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Text Box
TRAILERS, STORAGE CONTAINERS & LAYDOWN AREAS (cont.):
• FENCED IN AREAS MUST BE LOCKED AT ALL TIMES. GC PRIME CONTRACTOR WILL BE RESPONSIBLE FOR ANY AND ALL RELOCATIONS NECESSARY FOR THEIR INDIVIDUAL WORK THAT WILL BE NECESSARY FOR OTHER CONTRACTORS. 
• ALL TEMPORARY FENCING WILL BE NEW METAL CYCLONE (POST DRIVEN), 8’ IN HEIGHT AND INSTALLED WITH BLACK WIND SCREEN.
• ALL WIND SCREENING WILL BE TIGHTLY SECURED TO THE FENCE AND INSTALLED ON THE INSIDE OF THE PANELS.
• ANY SITE AND/OR LANDSCAPING DISTURBED BY ANY CONSTRUCTION ACTIVITY WILL BE RESTORED BACK TO ITS FULL INTENT AT THE END OF THE PROJECT. THIS WILL BE THE RESPONSIBILITY OF THE PRIME GC CONTRACTOR.
• ANY STOCKPILING OF MATERIALS WILL BE CONFINED WITHIN THE SITE LAYDOWN AREAS ONLY.

TEMPORARY UTILITIES:
• THE SCHOOL DISTRICT WILL PAY FOR ALL TEMPORARY UTILITIES.
• GC PRIME CONTRACTOR WILL SECURE & PAY FOR ALL TEMPORARY TOILETS FOR THE PROJECT UP UNTIL THE END OF CONSTRUCTION. 
• BUILDING HOSE BIBS ARE LOCATED WITHIN THE COURTYARD AND THEY CAN BE USED FOR CONSTRUCTION ACTIVITIES. ANY OTHER WATER NEEDS FOR THE PROJECT WILL BE SUPPLIED AND INSTALLED BY THE PLUMBING CONTRACTOR FOR ALL TO USE. 
• NO “WASH-OUTS” WILL BE PERFORMED WITHIN THE COURTYARDS. CONCRETE TRUCK WASHOUTS WILL BE PERFORMED OFF SITE. 
• DAILY CLEANING OF MUD AND/OR DEBRIS FOR PARKING LOTS, SIDEWALKS, DRIVES & STREETS WILL BE THE RESPONSIBILITY OF THE PRIME GC CONTRACTOR.
• DAILY CLEANING OF SITE LAYDOWN AREAS WILL BE THE RESPONSIBILITY OF THE PRIME GC CONTRACTOR.
• ANY SNOW REMOVAL/CLEARING/SALTING WILL BE THE RESPONSIBILITY OF THE PRIME GC CONTRACTOR AND THAT WILL INCLUDE CONTRACTOR PARKING AREAS, SIDEWALKS AND LAYDOWN AREAS INCLUDING INTERIOR COURTYARDS.
• PRIME GC CONTRACTOR WILL PROVIDE AND MAINTAIN AT ALL TIMES ALL EXTERIOR & INTERIOR SAFETY SIGNAGE, BARRICADES AND ENCLOSURES. POSTING OF SIGNAGE ON TEMPORARY FENCING, WALLS AND WORK AREAS ARE REQUIRED FOR BOTH STUDENTS & WORKER AREAS. 
• PRIME GC CONTRACTOR WILL BE RESPONSIBLE FOR ALL OVERHEAD PROTECTION AS IT RELATES TO ROOF WORK, OVERHEAD UTILITY WIRE CLEARANCES, EXISTING BUILDING UTILITIES AND OPEN EXCAVATIONS. 
• ELECTRICAL CONTRACTOR WILL PROVIDE & MAINTAIN ALL NECESSARY TEMPORARY POWER & REQUIRED LIGHTING FOR ALL WORK AREAS BOTH INTERIOR AND EXTERIOR. THE TEMPORARY LIGHTING WILL SUPPORT YEAR ROUND WORK INCLUDING, LAYDOWN/STORAGE AREAS PUBLIC WALK AREAS AND PARKING LOTS
• TEMPORARY LIGHT AND POWER TO REMAIN ON AT ALL TIMES UNLESS OTHERWISE NOTED AND/OR DISCUSSED.

MISCELLANEOUS:
• NO SMOKING ON CAMPUS PROPERTY.
• NO RADIO PLAYING OR FOUL LANGUAGE IS PERMITTED. VIOLATORS WILL BE EXCUSED OFF SITE.
• ALL CONTRACTORS WILL MAINTAIN A SAFE WORK AREA AT ALL TIMES.
• ALL WORK ASSOCIATED WITH DEMOLITION OF EXISTING AND/OR NEW UTILITY WORK OUTSIDE THE CONSTRUCTION AREAS WILL BE COMPLETELY SECURED WITH 8’ HIGH TEMPORARY FENCING & WIND SCREEN WITH POSTS ANCHORED FROM WIND AND PUBLIC ACTIVITY. ALL GATES WILL BE LOCKED AND MAINTAINED AT ALL TIMES WITH SAFE ACCESS UNTIL COMPLETE.
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LAYDOWN AREA
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8' HIGH TEMP FENCE TO ENCLOSE LAYDOWN AREA

Lenny Knittel
Polygon

Lenny Knittel
Callout
STUDENT/TEACHER ENTRANCE ONLY
NO WORKERS ALLOWED TO USE THIS ENTRANCE
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Text Box
POSSIBLE CRANE LOCATION ON LAWN AREA. SCHEDULE/COORDINATE ALL LIFTS. FULL TEMP ENCLOSURE.  
CONTRACTOR RESPONSIBLE FOR ALL SITE RESTORATION.ROOF/BUILDING PROTECTION.
(NO CRANE ACTIVITY DURING SCHOOL HOURS)
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IF TOILET ROOM IS ACCEPTED
CONTRACTOR WILL PROVIDE ALL INTERIOR DRYWALL PARTITIONS AS NOTED, FLOOR PROTECTION, AND EXTERIOR TEMPORARY FENCING SIMILAR TO NEW ENTRANCE WORK
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NEW WORK AREA
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TEMPORARY PAINTED WOOD DOORS IN METAL FRAMES W/ PANIC HARDWARE.
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EMERGENCY EXIT ONLY
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STUDENT THOROUGHFARE
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TEMPORARY PAINTED WOOD DOOR IN METAL FRAMES W/ PANIC HARDWARE.
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TEMPORARY PAINTED DRYWALL PARTITION
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TEMPORARY DRYWALL PARTITION, INSULATED AND PAINTED
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NEW TEMPORARY FENCE (8' HIGH) W/ MESH TO CURB LINE
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NO CONTRACTOR PARKING IN TEACHER/STUDENT LOTS DURING SCHOOL HOURS
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NEW DOOR/FRAME & HARDWARE AT CONCLUSION
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TEACHER/STAFF
EMERGENCY EGRESS
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Callout
PRIME CONTRACTOR TO PROVIDE TEMPORARY DOUBLE DOOR LOCATION W/ NEW WOOD RATED DOORS, FRAME & PANIC HARDWARE
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Callout
PRIME CONTRACTOR TO FURNISH AND MAINTAIN ALL CONSTRUCTION SAFETY SIGNAGE ON ALL TEMPORARY WALLS FENCING AND CONSTRUCTION ENCLOSURES.
PRIME CONTRACTOR TO PROVIDE TIGHTLY SEALED ACCESS FREE FROM DUST AND AIR INFILTRATION AT ALL TIMES.
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CONSTRUCTION EMERGENCY
EGRESS

Lenny Knittel
Callout
TEMP WALL - RATED, INSULATED WALL. PAINTED, W/ DOUBLE DOORS W/ PANIC HARWARE AND SIGNAGE
(LOCATION TO BE DETERMINED BY SCHOOL DISTRICT)
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TEMP 8' HIGH FENCE W/ WINDSCREEN. POSTS ANCHORED INTO GROUND.
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PASD Infill Project
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NO CONSTRUCTION STORAGE/DELIVERIES/ACCESS
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Callout
PROTECT ALL WINDOWS, EXTERIOR FINISHES, DOORWAYS IN BOTH COURTYARDS W/ PLYWOOD SHEATHING.
LIMIT/CONTROL DUST, AIR INFILTRATION & NOISE AT ALL TIMES.
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Callout
PROTECT ALL WINDOWS, EXTERIOR FINISHES, DOORWAYS IN BOTH COURTYARDS W/ PLYWOOD SHEATHING.
LIMIT/CONTROL DUST, AIR INFILTRATION & NOISE AT ALL TIMES.
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Callout
PRIOR TO START OF HEAVY DEMOLITION:
•  PRIME CONTRACTOR TO SAW-CUT MASONRY WALLS & CEILINGS FROM ALL CORNERS AWAY FROM ALL EXISTING WALLS/CEILINGS THAT ARE TO REMAIN. 
•  ALL LOCATIONS WILL BE SEPARATED FROM EXISTING BUILDING STRUCTURE AND PERFORMED IN A SAFE MANNER UNTIL NEW CONSTRUCTION IS INSTALLED. 
•  COORDINATION W/ OTHER TRADES (MEP) WILL NEED TO OCCUR AND BE SAFED OFF.
•  LOCATIONS PROTECTED FROM WEATHER AT ALL TIMES
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Callout
OWNER TO REMOVE PHOENIX STATUE.
STUMP/ROOT REMOVAL BY CONTRACTOR.

Lenny Knittel
Callout
OWNER TO REMOVE PHOENIX STATUE.
STUMP/ROOT REMOVAL BY CONTRACTOR.
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CONTRACTOR ACCESS ONLY
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